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UNITED NATIONS WORLD FOOD PROGRAMME, PAKISTAN

EXPRESSION OF INTEREST(E.O.I.)
TO IMPLEMENT SAFTY NET/ SCHOOL FEEDING PROGRAMME IN KP 
EARLY RECOVERY EMERGENCY OPERATION (FLOOD EMOP) 200177

(January – June 2011) 
Background:

The floods in Pakistan in July and August 2010 were the most devastating in the history of the country. According to government’s estimates, 20 million people were affected across the country, 1.1 million houses were partially or fully destroyed and standing crops on two million hectares were lost. WFP provided food assistance to over seven million flood affected people in the emergency relief phase starting in August 2010. The assistance was provided in partnership with 40 NGO partners which included both national and international organizations. The relief phase ending in most parts of the country except a few places in the Sindh province in December 2010 would be followed by a six month rehabilitation phase focusing only on the 18 severely affected districts across the country including Azad Kashmir and Gilgit Baltistan.
Education sector was also badly affected by flood. The data from the McRAM assessment carried out in late August 2010 suggests that there has been a significant impact on the operation of primary schools. Approximately 70 percent of people indicated a primary school operating in their community before the flood, while only 20 percent indicated a primary school operating after the flood. Also 75 percent of respondents said that the school had been damaged in the flood due to which children are not attending school. Other main reasons for children not attending school include teachers not being available (48 percent) and schools being occupied by the displaced persons (38 percent).  
Promoting a return to school: As an incentive to promote the return of children to schools and encourage regular attendance, WFP is planning to launch school feeding programme in primary girls and boys schools in rural areas of flood affected districts. For the implementation of the programme, WFP needs the services of potential partners who have past experience in such activities and have the required human resources, technical expertise, filed level presence and infrastructure for the implementation. The national and international NGOs/partners which have required capacities are invited to submit technical and financial proposals on prescribed formats which are enclosed as Annexure 1 and 2. 

Objectives:
WFP aims to promote the return of children to schools and encourage their regular attendance. As an incentive WFP will provide biscuits (HEB) and edible oil to boys and girls attending school to mitigate the negative impacts among households in the areas most affected by recent devastating floods. 
Proposed Activities:
The school feeding component will be implemented in government boys and girl’s primary schools in flood affected rural areas. Fortified High Energy Biscuits (HEBs) will be provided each school day to Katchi (pre-school) and primary school children. In addition, every enrolled student in classes 1-5 will also receive a can of fortified oil (4.5kg bimonthly), subject to minimum 20-day class attendance in a month. Under this proramme, target beneficiaries are girl and boy students enrolled in government primary schools and their parents. 
The programme is self-targeting for the most food-insecure households because in relatively advantaged households, children tend to be sent to private schools. 

Geographic Coverage and Duration:
This activity will be implemented initially in three food insecure flood affected districts (Kohistan, Shangla & D.I. Khan) and could be expanded to other districts subject to availability of resources. 
The project duration is for six months (Jan- June 2011) and its extension will be based on the availability of resources and outputs/results.
Details of planned participants in each district are mentioned in the table below. 
Food Basket:
Food Basket will consist High Energy Biscuits (HEBs) and vegetable oil. 75 Grams Fortified High Energy Biscuits (HEBs) will be provided each school day to Katchi (pre-school) and primary school children. In addition, each primary school child that regularly attends classes for 20 days will receive 4 kg of vegetable oil bimonthly (every two months). Subject to availability of resources, adjustment in food basket will be made. 
Logistics Arrangements:
In addition to the already established EDPs exclusively for Education Project, WFP’s existing setup of HUBs established for flood operation or other activities will also be used for this porogramme. From the selected EDPs/ HUBs, food commodities will be transported to the final distribution points (FDPs)/ targeted schools in selected districts. Through the Commodity Movement Processing and Analysis System (COMPAS) and other monitoring mechanism, WFP will track commodities to the beneficiary level.
Implementation Arrangements:
The programme will be implemented by cooperating partners (national and international NGOs) with technical support from concerned Education department. The existing infrastructure and capacity of counterpart education departments developed over the years by WFP make viable the usage of schools as mediums of distributing food assistance for target beneficiaries.  

The programme will be consistent with the relevant clusters’ strategies (Education) and will be further cleared by WFP sub office, which will ensure consistency with WFP policies, programme focus/ appropriateness and its effectiveness towards achieving project objectives. (The specific work plans would be required once the NGOs have been on-board). WFP will encourage collaboration with other organizations such as UNICEF and other national or international agencies having ongoing projects focusing on Education in the targeted districts. 

The NGOs will be required to prepare six months indicative work plan with details e.g number of schools, number of students and food requirements. This plan would help in the preparation of budgets and to determine the personnel needed to implement the programme. 

Performance Monitoring and Reporting:

Partners will be required to collect the necessary enrolment data and other information of each targeted schools which will be used as a baseline. Regular monitoring will be done by the CP and WFP staff. Cooperating partners will collect and analyze data on outputs and outcomes.  Monthly review meetings will be held to streamline the implementation at the field level and later it will be shifted to quarterly reviews when appropriate. Cooperating Partners (CP) would submit monthly progress reports, using WFP formats which have been designed to cater WFP and government reporting needs. CPs will be oriented in the monitoring and reporting requirements as well as in the reporting formats. 
Targeted Areas and Food Requirements:
WFP intends to engage cooperating partners for each of the following areas to distribute the commodities given against each district. (partners/NGOs can submit proposal for more than one district).
· Kohistan: 

444.39 mt
· Shangla

281.53 mt
· D.I. Khan

509.70 mt
(Note: Complete detail of food commodity, number of beneficiaries/areas etc. is given in a separate table)

Responsibilities of the Partner 
· Initial enrollment assessment of targeted schools.

· Transportation of the food commodities onward from the Hubs to the selected schools for distribution.
· Security arrangements at the hubs.

· Coordination with Partners.

· Daily and Monthly reporting 

· Engagement of professional team in the monitoring, implementation and reporting process.
· Regular coordination with WFP Provincial Office.

Responsibilities of WFP
· Delivery of required food up to the hubs level.

· Deployment of staff at the hubs.

· Monitoring of food distribution.

· Assisting CPs in project implementation.

Detail of primary schools, total number of students enrolled in schools, and total food requirements is given below in the table. 

Potential partner I/NGOs should meet the following criteria: 
Only those NGOs meeting the below mentioned criteria should submit their proposals 

· Expertise in implementation of school feeding and distribution of take home ration in schools.

· Have strong financial/ Monitoring and Evaluation background

· Experience in transportation, storage, handling and distribution of food.

· Worked with WFP or any other UN agency in the targeted areas.

· Functional office, with technical staff and other resources, having adequate and qualified personnel and sound organizational structures including an elected board of governors. 

· It has a strong field presence in the target areas. 

· It possesses a transparent institutional framework including a proper administrative, accounting and record keeping system. The organization is willing to share its previous accounts audit and annual progress reports with the WFP if required. 

I/NGOs meeting the above mentioned criteria are requested to submit completed proposals electronically on WFP’s prescribed formats (Attached below: Project Proposal Format, Budget Format) 13-01-2011 to the following email addresses:

1. Syed.Qamar@wfp.org
2. Ajmal.zada@wfp.org
With Copy to:

1. Azim.Khan@wfp.org
2. said.rehman@wfp.org
3. Please feel free to contact Mr. Syed Qamar (email: Syed.Qamar@wfp.org

 & Tel: 091-5846315-21 extension 3116) for more information. 

Note: Incomplete proposals will not be considered. All the required documents including NGO assessment form, Project Proposal form, and WFP Budget format should be submitted.

MONTHLY FOOD REQUIREMENT WITH AREA AND NUMBER OF STUDENTS
	Month
	Jan-11
	Feb-11
	Mar-11
	Apr-11
	May-11
	Jun-11
	Grand Total

	Kohistan
	Schools
	320
	320
	517
	517
	517
	517
	517

	
	Food Recipients
	HEB
	37,000
	37,000
	42,000
	42,000
	42,000
	42,000
	42,000

	
	
	V. Oil
	26,000
	0
	28,548
	0
	28,548
	0
	28,548

	
	Food Requirement (MT)
	HEB
	72.15
	72.15
	81.90
	81.90
	81.90
	81.90
	471.90

	
	
	V. Oil
	104.00
	0.00
	114.19
	0.00
	114.19
	0.00
	332.38

	Shangla
	Schools
	125
	125
	272
	272
	272
	272
	272

	
	Food Recipients
	HEB
	17,500
	17,500
	34,500
	34,500
	34,500
	34,500
	34,500

	
	
	V. Oil
	12,500
	0
	24,000
	0
	24,000
	0
	24,000

	
	Food Requirement (MT)
	HEB
	34.13
	34.13
	67.28
	67.28
	67.28
	67.28
	337.35

	
	
	V. Oil
	50.00
	0.00
	96.00
	0.00
	96.00
	0.00
	242.00

	D.I. Khan
	Schools
	483
	483
	483
	483
	483
	483
	483

	
	Food Recipients
	HEB
	42,000
	42,000
	42,000
	42,000
	42,000
	42,000
	42,000

	
	
	V. Oil
	33,000
	0
	33,000
	0
	33,000
	0
	33,000

	
	Food Requirement (MT)
	HEB
	81.90
	81.90
	81.90
	81.90
	81.90
	81.90
	491.40

	
	
	V. Oil
	132.00
	0.00
	132.00
	0.00
	132.00
	0.00
	396.00

	Grand Total
	Schools
	928
	928
	1,272
	1,272
	1,272
	1,272
	1,272

	
	Food Recipients
	HEB
	96,500
	96,500
	118,500
	118,500
	118,500
	118,500
	118,500

	
	
	V. Oil
	71,500
	0
	85,548
	0
	85,548
	0
	85,548

	
	Food Requirement (MT)
	HEB
	188.18
	188.18
	231.08
	231.08
	231.08
	231.08
	607.43

	
	
	V. Oil
	286.00
	0.00
	342.19
	0.00
	342.19
	0.00
	628.19

	
	
	Total
	474.18
	188.18
	573.27
	231.08
	573.27
	231.08
	2271.03


