Project Proposal Form

TO IMPLEMENT SAFTY NET/ SCHOOL FEEDING PROGRAMME IN KP 

EARLY RECOVERY EMERGENCY OPERATION (FLOOD EMOP) 200177

(January – June 2011) 

1. General Information

1.1. Name of the Organization:

1.2. Project/Programme Title:

1.3. Sector/Type of Project/Programme:

1.4. Programme Geographical Location: (Country, province, district)

1.5. Duration of WFP Support: (in months)

1.6. Starting Date proposed: (day/month/year)

1.7. Ending Date planned: (day/month/year)

1.8. Total funds requested from WFP: (in cash and in kind/tonnages)

1.9. Legal Status of the Organization:

1.10. Stakeholders: (other local partners with a role in the project implementation)

1.11. Project Submission Date:

2. Project Summary

In this section, provide a brief description of the project. Indicate clearly for whom this operation is directed to, quantifying tonnages and beneficiaries, stating type of commodities and geographical location of implementation.

3. Background of the Project

3.1. Introduction:

In this section, provide a general description of the area(s) of implementation, as well as other relevant events that will explain why this project is necessary. Provide a brief history of the organization’s presence in the country, general intervention strategy and current activities. Mention, if relevant, other programmes implemented in the same area of operation.
3.2. Statement of the Problem:

Reason that justify partner’s intervention and support therefore. Describe main problems identified, their magnitude, prevalence and socio-economic impact in the operational area and how the intervention proposed could address the

problems identified. 
4. Project Description

4.3. OUTPUTS (Results):

Describe the goods/services to be delivered to the beneficiaries by this operation, which should address the cause(s) of the core problem(s).

4.4. Beneficiaries:

· Indicate the population that will benefit from this operation and why they are targeted in the programme. 

· Beneficiary selection criteria, 
· Food distribution mechanism

Add all information relevant to the group targeted (age, location, gender, …). Please indicate how the selection criteria take into account gender equity in the

access to services.
4.5. Main Components and Activities:

· Main activities

· Food Basket

Describe the main components of the programme and all activities to be carried out in order to deliver the goods/services. 

4.6. Implementation Strategy:

How the operation will be implemented? Please describe Targeting and Distribution modalities, logistical arrangements, Monitoring and Evaluation and reporting steps, modalities and links.
4.7. Project Schedule/Timeframe:

Please provide project implementation schedule, detailing all and per activity/component.

4.8. Monitoring and Evaluation:

Describe monitoring and evaluation procedures the partner will undertake during the duration and at the closure of the

programme. Indicate the frequency of monitoring exercises the organization will undertake, monitoring samples and targets,

monitoring tools to be utilized, etc. Evaluation methods.

Reporting methods (frequency of the reports, contents and dates of submission)

5. Gender Strategy

Describe the Gender Strategy of the organization and in the present project. Indicate how the project will contribute to the empowerment of women (if possible, relate activities with WFP-ECW).

8. Budget & Resources Required

Provide a narrative description of the costs of the programme, detailing those under request for WFP support.

8.1. Total Budget of the Operation: As per the budget format attached

8.2. Contribution requested from WFP:

8.3. Human Resources: (under organization’s own budget and requested from WFP)

8.4. Material Resources: (under organization’s own budget and requested from WFP)

8.5. Logistical Resources: (under organization’s own budget and requested from WFP)

